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Defining Organizational Culture

oChanging an organi zat

di fficult | eadership ¢ | | eng
organizationo6s culture compr.i
roles, processes, values, communications practices, attitudes
and assumptionsao.

How Do You Change An Organizational Culture?
Forbes article by: Steve Denning

OFor some, culture is
organi zation together
provides directionso.

Defining o0Cultureo6 and
Haworth article by: Bruce M. Tharp
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The Art & Practice of the Learning Organization
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5 Disciplines @i

Personal Mastery
Mental Models

* Shared Vision

* Team Learning

* Systems Thinking
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A P

OAt i1 ts simplest | evel, a shared vision i
create?bd

oToday ovisiono is a familiar concept 1In
carefully you find that most ovi sion a

SO
on an Organization. Such visions, at best, command compliance dn ot ¢ o mmi t

OA vision is truly shared when you and |
another having it, not just to each of us, individually, having it. When people truly share
a Vvision they are connected, bound toget
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Peter Senge ooTeam Lear ni

A P

oWhen a team becomes more aligned, a com
|l ndi vidual 6s efforts harmonize. 0

oOThere i s commonal ity of purpose, a shar e
compl i ment one anotherodos efforts. | ndi vi ¢
the larger team vision; rather, the shared vision becomes an extension of their personal

Vi sions. o0
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Peter Senge 00Sy st ems T h IEAKH

Fifth Discipline (Peter Senge)

sys tems Thin klng

Team Shared
| Learning Vision |

| Personal | Mental |
Mastery | Models /

" Learning Organization ‘
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oThe BI G Reason Why

Case Study
Fort McMurray

Oil sands plant
Alberta, Canada

LinkedIn Article by Siobhan McHale

Cultural Change Specialist, Organizational
Psychologist

Melbourne, Australia
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Case Study: McMurray Oil Sands Plant

Problem and Actions Taken

A Safety concerns cause Corporate Leaders to
act and propose a major change initiative

A A new Senior Maintenance Manager is hired
to champion change and improve quality and
safety performance

AActions taken by the n
A Hiring a new Quality Manger
A Hiring a new Safety Manger
A New safety and quality procedures written

A All Managers, Supervisors and Staff trained
on new procedures

SOBO Associates LLC.com



Change Efforts Yielded NO Improvements

444444444

Root Cause Analysis Discovered

A An unspoken alliance existed

A Maintenance workers were dedicated but essentially
rule breakers

A Supervisors condoned the behavior in a misguided
effort of support

A Supervisors viewed safety and quality performance
the sole responsibility of the new Managers

Resulting is an Undisciplined Culture with
Workarounds and Shortcuts as the Norm!
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A Cultural of Safety and Quality was Needed

Actions That Achieved Results

AA new o0Shared Visionbo
Levels of the organization.

AAl'l Manager, Supervisor sg
A Identifying goals and objectives '
A Defining roles and responsibility
A Editing procedures for the new realities

A Safety and Quality objectives were added to
every empl oyeeds perforn

A Communication increased and refined to better
connect with all levels of the organization
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oThe BI G Reason Why 70%

OThe Bl G reasons |1
efforts falter is that the leaders falil to
see the underl yi ng

oOoThey attempt to br
by implementing technical solutions,
alone. 0

~

A/

Siobhan McHale
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LEAN- Conducive for Cultural Change

L
------
.......

LEAN Pr ovi d¢ =

A shared vision of efficiency/quality

Common language
Teams learning opportunities

Cultural Transformati

Increased communications

Professional development for staff
Improves job satisfaction

To To Po Io Po I»
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LEAN 5S and 6Sd Improve Workplace Efficiency

L
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5 Step process involving all employees

A Sort: Eliminate unneeded Items
A Set in Order: Organize remaining items

A Shine: Clean and inspect work areas

A Standardize: Write standards/procedures

A Sustain 8 Regular inspections and meetings
A (Safety) 86S or 5S plus one only

SOBO Associates LLC.com



LEAN 5S Provides a Shared Vision

A Create an organized work environment
A Requires commitment from everyone

A Visual impact to aspire individuals

Note: Top Leadership Support is Vital
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