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\=/ New Collaborative Department

A We welcome the newly formed Collaborative
Departmentof Social Services, Office of
| KAt BéhkcgsQandPetersburg Juvenile
Community Crime Contrélrogram.

A This consolidation will result in maximized
resources for our customers/clients, bringing
together talent across Divisions, and an optimal
opportunity to provide Iinnovative programming.



Thank Youl!

A City Councit Your Supporand Leadershigrhrough the Years

A CityLeadership and The Robert Bobb Greupirection and
Guidance

A City Administrative ColleaguesNe are in this together

A Community Partnerg Being Collaboratively Innovative and
creative

A Citizens; We serve because gbu
A MediaPartnersc Keeping the Public Informed

A Each of Our Departmental Colleaguegou make it happen every
day!
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A Who are We?

A Mission of The Petersburg Department of Social

Services

E Mission To deliver quality services to people in our community
that will promote selsufficiency, responsibility and safety.

E OurVisionda2@Ay3d FTNRBY S5SUIFFROYNCY O
E Our Core Values

-Personal accountability for actions

-Respect for ourselves, our clients,
each other

-Dedication to the people we serve
-Knowledgeable
-Honesty & Integrity



Petersburg Social Services
Council WorlSession

Budget Request: $8,607,226.00
Federal Reimbursement: $4,043,057.00
State Reimbursement: $2,988,195.74

* Note, Final Budget Guidance from VDSS will &
available in May.

TheBudget Is avallable alne at
www.petersburgva.org



http://www.petersburg-va.org/
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The Petersburg Department of Social Services
a partner of the Virginia Social Services Systen
We are a State Supervised and Locally

Administered Program.

Our funding consists of Federal and State
reimbursements, with Local matches.
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A Here are examples of our funding:

I Staffand Operationsg are the costs for administering
public assistance (or benefit programs) and social services
programs within the local departments of social services.
These programs serve lewwcome citizens of the
Commonwealth who meet the federal and state eligibility
reguirements. These programs are also necessary to
promote and support the development of healthy
Individuals and families and to protect adults and children
from abuse and neglect. Costs include the staffing and
operational/overhead expenses of the associated with
eligibility and service activities as well as management anc
support personnel.

A Federal Reimbursement  55.08%
A State Reimbursement 29.48/%
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A Here areexamplesof our funding:

i FederalAdoption Assistance Many children in need of
adoptive placement are unlikely to be adopted within a
reasonable period of time due to their special needs
without adoption assistance. Adoption assistance provides
necessary payments to facilitate adoptions and help
provide care for children who have documented special
needs by supplementing the resources of adoptive
parents.

A Federal Reimbursement 50%
A State Reimbursement  50%
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A Accountability and Structure

I Our goal Is to be an employee engaged, customer
centric, high performance organization.

I Our organization consists of three divisions
A Administrative
A Services
A Benefits

APerformance Indicators, Measures, and Outcomes are
monitored and reported by The Virginia Department of
Social Services.
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Accountability

FY 2017 Benefits Performance Indicators

Measures
16-Jun 16-Jul 16-Aug 16-Sep 16-Oct 16-Nov  16-Dec  17-Jan 17-Feb 17-Mar 17-Apr 17-May Target Statewide
Timely Process Expedited SNAP Apps 95.05% 96.81% 93.58% 95.18% 98.63%  100.00% 97% 99.5%
Timely Process Reg SNAP Apps 99.54% 97.50% 97.71% 96.94% 95.98%  98.53% 97% 98.6%
Timely Process Expedited & Reg Apps 98.13%  97.28%  96.33% 96.47%  96.63%  99.05% 97% 98.9%
VIEW- Percent Employed 60.99%  64.14% 69.77% 68.75% 67.20%  71.09% 50% 58.3%
Timely Process TANF Applications 100.00% 98.57%  96.92%  90.24% 97% 96.0%
TANF Fed Work Part Rate 47.00%  43.06%  44.85% 49.37% 42.86%  50.29% 50% 45.8%
Timely Process Medicaid Applications 70.09% 61.64% 65.91% 67.63% 88.42%  77.95% 97% 91.8%
Timely Medicaid Reviews 93.33% 91.27%  89.47% 85.02% 80.83%  78.48% 97% 98.3%

# of Overdue Medicaid Reviews (CR) 438 578 696 996 1277 1420 10,935



Petersburdgsocial Services

Measures

Transformation Outcomes

Discharges to Permenancy
Congregate Care Placements
Family Based Placements
FC Out of Home Visits
FC Visits in Child's Residence
CFSR Outcomes
Discharge to Reunification w/in 12 Months¢

Reentries w/in 12 Months

Discharge to Adoption in 24 Months
Setting Stability

AFCARSApproved Court Hearing Status
Safety Outcomes

No Reocurrence of Maltreatment

No Abuse While in Foster Care

CPS On Going Contacts Made

Referral Contacts w/in Responsive Priorit
Total Score

Council WorlSession
Accountability

FY 2017 Critical Outcomes Scorecard

16-Jun

90.3
35.6
64.4
96.8
85.2

44.4
60

100

100
100
60

81.3
43

16-Jul

85.3
36.6
63.4
97.7
85

22.2

50
66.7

95.1

100
100
90.9

58.3
50

16-Aug

83.9
35.9
64.1
98
84.8

33.3

50
42.9

94.9

100
100
72.7

89.5
39

16-Sep

815
34.2
65.8
97.9
84.4

33.3

50
33.3

94.7

100
100
82.4

66.7
39

16-Oct

78.3
33.3
66.7
97.9
84.3

33.3

42.9
40

97.4

100
100
66.7

72.7
39

16-Nov

80.8
33.3
66.7
97.8
85.1

33.3

30
40

97.4

100
100
63.2

90.9
47

16-Dec

84.2
36.1
63.9
97.6
84.7

33.3

222
40

94.4

100
100
57.9

88.9
31

Performance
17-Apr 17-May Standard %

> 86
<16
> 85
>95
> 50

>75.2
<9.6

> 45.75
> 86

> 95

>94.6
>99.68
> 90

>90
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A Administrative ServiceDivision

Administrative Manager, Christine Dawson
Fiscal Manager, Waverly Brown

A This division provides support to all divisions within the
Department of Social Serviae&ligibility, Services, and
Administration, plus Family Stabilization and
Comprehensive ServiceSupport servicesclude,main
file/mailroom, human resources, payroll, IT, as well as som
major centralized client processing activities, i.e., benefits
and services application screening, electronic benefits (EB
ISsuance, accounts payable and receivables, fraud
Investigations, and building maintenance and operations
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A PDSS Shows Petersburg Pride at Work!
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A ServiceDivision

A

I Services Division Managerin Hiring Process

Responsibléor providing Adult Services, Adult
Protective Services, Child Care Services, Child
Protective Services, Employment Services and Foste
Care Servicesl'he majority of services that are
provided are mandated by the Commonwealth of
Virginia. Guidelines for service provision are
provided by the Code of Virginia and the Virginia
Department of Social Services (VDSS).
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A Adult Protective Services/AdulBervices
I Supervisor, Margaret Morgan

A Adult Protective Services investigates reports of abuse, neglect,
and exploitation of adults 60 years of age or older and
Incapacitated adults age 18 or older.

A Inaddition, screening services are provided to individuals
entering nursing homes or assisted living facilitiédsdult
Services Is also responsible for the provision of companion
ﬁervices to the elderly in an effort to keep them in their own

omes.

A Works Closely with the Health Department, in providing
screening for nursing home assessments.
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Adult Services Clients Served FY
2016

*
Adult Protective Services (APS) RAEE BgclEplvEdis)
Total Reports ~ White Black Other Unknown 18-60 61 and older Unknown
Adult subjects of APS Reports (2016) 109 19 76 8 0 42 67 0

Source: Adult Services Adult Protective Services (ASAPS) system. * Hispanic origin not reported. Race and age may ftedioderayaounted
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A ChildCare Program
- Supervisor, Rosalind Jennings

A Providedinancial assistance to eligible families to help pay for
the cost of child care stihey can work or attend education or
training programs

A Screensapplicants for Fee System CHildre

A Mediatesdisputes between providers and consumers
Providesongoing training to providers throughout the
year
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A Child Protective Services (OPS
I Supervisorg Sharon Goode

A The goal of Child Protective Services (CPS) is to
identify, assess and provide services to children
and families in an effort to protect children,
preserve families, whenever possible, and
prevent further maltreatment. Child Protective
Services Is nepunitive In its approach and Is
directed toward enabling families to provide
adequate care for their children.
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A Safe Haven Project

A Eachstate has a law in place to allow an unharmed
Infant to be relinquished to the proper authorities,
no questions asked.

A In Virginia, You can leave your baby, up to 14 days
old, with an employee at any hospital emergency
room or an emergency medical rescue squad In
Virginia.

Al KAtTR t NPUSOUABS { SNIOA O!
Haven Initiative with Virginia State University Interns.
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A Safe Haven Project With Virginia State
University Interns
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A Foster Care anddoptions
Supervisor, Barbara Buford

A FosterCare is a state mandated service that utilizes federal, state,
and local fundsFoster care provides for placement and a full range
of casework, treatment, and community services to a child who is
abused or neglected, in need of servicésster care provides for
placement and a full range of casework, treatment, and community
services to a child who is abused or neglected in need of services,
or adjudicated delinquent.Theprimary purpose of adoption is to
help children, whose parents are incapable of assuming or
continuing parental responsibilities, to legally become part of a
permanent family
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A Child Welfare ClientsFY 2016

Child Welfare Clients Total Raee Age Group (years)

Recipients White Black Other Unknown 0-5 6-10 11-15 16-18 19+
Children in foster care (as of Sept. 30) 39 6 29 4 0 20 5 14 0 0
Children exited to adoption (FFY 2016) 8 0 7 1 0 1 5 2 0 0
Children receiving adoption assistance 140 25 91 21 0 22 45 40 26 7

Sources: Division of Family Services, VCWOR/OASIS. "Children in Foster Care'iis-tnpoiobunt as of 9/30/2016. "ChildneExited to Adoption" is reported for the federal fiscal year, ending September 30. "Children
Receiving Adoption Assistance": children receiving adoption services as of 12/1/2016. Clients with missing race arénitafaldedunts.

Child Protective Services (CPS) _ _ RaCe(EdniciEy - Age Group (in years)
Total Childrer  White Black Other Unknown Hispanic Under 4 4t011 12to 17 Unknown
Children in CPS referrals (SFY 2016) 460 66 358 2 0 14 140 157 117 46

Source: DFS, VCWOR/OASIS, "Children in CPS Referrals”. *Child may belong to more than one race. Hispanic originlysexciusivizditom race. Race subtotals do not add up to Total Children.
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A Team PDS®orking and Serving!
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Petersburg Social Services

Council Work Session

A Family ServiceSeam
- Supervisor, Lori Heflin

A Prevention TeamimplementedSmart Start,our
School Attendance Prograamd Safe Slegpour
Initiative to educate the public on Safe Sleep practices,
to prevent infant deaths, caused by unsafe sleep
practices FamilyServices Teameadsthe City and
Schools Partnership ProgranwhichemploysSocial
Services Family Services Specialists (Social Workers),
the Petersburg Public Schools to improve school
attendance.




A Social Workers in Schools

Petersburg Social Services
Council Work Sessiorngssrame

A The Virginia Department of Social S
provided funding to Petersburg D
amount of $168,255.86to provide specific
aSNIAOSAa (2 AYLINROS ai
and performance. Petersburg DSS will
collaborate with Petersburg Public Schools in an
effort to address chronic tardiness and
absenteeism in grades kindergarten through high
school There is no local match.
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A Strategy

I Studentswith four (4) or more unexcused late
attendance or two (2) or more absences will be
referred to a Family Services Specialist by the
school social worker, teacher, or guidance
counselor of theschool

I To date we have engaged 28 families.
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A Benefit Programs
I Manager, Tricia Everetts

A The Benefit Programs Division accepts
applications for public assistance, interviews
applicants/recipients, obtains necessary
iInformation and completes calculations and
evaluations in order to determine or+e
determine eligibility for the Benefit Programs
listed below. Most workers manage over 700
cases In addition to processing applications on a
monthly basis.
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A Benefit Program Supervisors
A Qiana Aycox

A Allison BlandTucker

A Matthew Broner

A Stacey Mitchell

A Shajuan Walker

A Melissa WyattSimmons

A Margia Wallace
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A Team PDSS Working and Serving!
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A Benefit Programs SNAP (Supplemental
Nutrition Assistance Program) formerly known
as Food Stamps Supervisors

SNAP helps households with little or no income
to buy nutritious food. The benefits are issued on
an electronic card.To receive SNAP benefits the
K2dzaSK2f RQa AyO0O2YS I VR
under certain limits.The program does allow
certain deductions or expenses like housing and
child care cost.



Petersburg Social Services

Council Work Session
A TANF (Temporary Assistance for Needy Families

TANHRorovides temporary financial assistance to eligible
families with children.To be eligible, a family must be
financially needy and must meet certain other
requirements. An eligible child must be under age 18, or
If 18, expected to graduate from high school before age
19; going to school regularly if he is between the ages of
5 and 18: living with a parent or other relative; and a
citizen of the U. S. or an eligible immigrant. TANF
promotes economic independence through participation
In the VIEW Program.
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A Benefit Programs SNAP (Supplemental
Nutrition Assistance Program) formerly known
as Food Stamps

A SNAP helps households with little or no
Income to buy nutritious food.The benefits are
Issued on an electronic cardo receive SNAP
O0SYSTAOA UKS K2dzaSK2f R
resources have to be under certain limitBhe
program does allow certain deductions or
expenses like housing and child care cost.
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A Medicaid / FAMIS (Family Access to Medical
InsuranceSecurity

I Medicaidand FAMIS are medical assistance
programs that make direct payments to health
care service providers for eligible individuals and
families who are unable to pay for needed medical
services.The Medicaid program includes various
covered groups such as Pregnant Women, Familie
and children, Aged, Blind, Disabled, and Long
Term Care FAMIS plus is Medicaid coverage for
Children under age 19.
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A Benefit Programs Auxiliary Grant

A The Auxiliary Grant program provides
supplements to recipients of Supplemental
Security Income (SSI) and certain other aged,
blind or disabled individuals residing in a
licensed assisted living facility or an approved
adult foster care home.

A
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A Virginia Initiative for Employment Not
Welfare (VIEW)

A

I The View program is responsible for proving
guality services in a timely manner that will
enhance the employabillity, job retention, job
advancement of VIEW employment services
participants, and utilization of agency and
O2YYdzyAue NBazdzNDOSa u?2
economic growth.
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A 2016, 71% of all VIEW participants found
employment. The employed customers
maintained an 82% job retention rate while in
the program. The average hourly wage of the
VIEW participants is $9.26.
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A EnergyAssistance

I Energy Assistance assists im@ome households
IN meeting their home energy need3he
K2dza SK2f RQa 3INRaa Y2yil
exceed 130% of the federal poverty
level. Applications for the three components of
Fuel, Crisis and Cooling Assistance are accepted
various times throughout the year.
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Benefit Clients
Served FY 2016

o Benefit Prograrh
Benefit Clients Served

) SNAP TANF Medicaid Any Progrard Child Caré
2012 15,321 2,741 10,742 17,376 NA
2013 15,673 2,556 12,143 18,148 NA
2014 15,366 2,420 12,180 17,994 65€
2015 15,004 2,387 12,904 18,493 64C
2016 14,257 2,118 13,803 18,847 495

! Source: Benefit Programs, ADAPT (Data Warehouse, Clientfeogsam Locality Yearly Ana;ysis). Unduplicated
count within the locality (client may b3e counted again if she/he moved to another locality). - Received SNAP,
TANF and/or Medicaid during the yeaGSourceVaCM$not available prior to 2014).



Community Partners
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